
10:00
Frederico Guanais
Tackling Wasteful 
Spending on Health



• Doing things right – how resources are used during service 
provision (technical efficiency)

• Doing the right things – providing high value health services for 
available resources (allocative efficiency)

2

What are the main methods used to assess the efficiency?



focus on wasteful spending

3

A pragmatic definition of waste:
• Services and processes which are harmful or do not 

deliver benefits; 
• Excess costs which could be avoided by replacing 

them with cheaper alternatives with same benefits. 



Why do wasteful activities happen?

Don’t know better
• Imperfect knowledge
• Cognitive biases

Can’t do better
• Poor management 
• Poor organisation and coordination

Stand to lose by doing better 
• Incentives misaligned with system goals



Three categories of waste
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Waste 
occurs 
when

Patients do not receive the 
right care

Duplication of tests and services

Low-value care: ineffective, 
inappropriate, not cost-effective

Avoidable adverse events

Benefits could be obtained 
with fewer resources

Discard inputs, e.g. purchased drugs

Overpriced input (e.g. generic vs brand)

High cost inputs used unnecessarily

Resources are unnecessarily 
taken away from patient care

Administrative waste

Fraud, abuse and corruption



Three categories of waste mapped to 
actors involved and drivers

Source: OECD (2017) Tackling Wasteful Expenditure on Health.



Source: OECD (2017) Tackling Wasteful Expenditure on Health.

Three categories of waste mapped to 
actors involved and drivers



Surgical procedures
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Surgical procedures

Hip and knee replacement surgery, 2020 or latest year
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Surgical procedures

Hip and knee replacement surgery, 2020 or latest year
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Patient safety

Postoperative pulmonary embolism or deep vein thrombosis in hip and knee surgeries, 2019 (or nearest year) and 2020

Source: OECD Health at a Glance 2021.
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Safe prescribing

Overall volume of opioids prescribed in the adult population, 2019 (or nearest year) and 2020

Source: OECD Health at a Glance 2021.
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Safe prescribing

Overall volume of antibiotics prescribed, 2019 (or nearest year) and 2020

Source: OECD Health at a Glance 2021.
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Choosing Wisely Campaign – United States
> Inappropriate use of medical equipment:
> Overuse of tests and procedures

> Policy change:
> The United States launched the Choosing Wisely Campaign 

in 2012 (now in place in more than 10 countries)
> Its mission is to “promote conversations between clinicians 

and patients” by helping patients choose care that is 
supported by evidence, does not duplicate other tests or 
procedures patients have already received, is free from 
harm, and is truly necessary (i.e., low value care)

> The campaign provides a list of “do not do’s” across multiple 
medical specialties. 

> Result:
> An analysis of early trends in the United States found a 

modest decrease in the use of imaging for headaches from 
14.9% to 13.4% (OECD, 2017)

15



Source: OECD (2017) Tackling Wasteful Expenditure on Health.

Three categories of waste mapped to actors 
involved and drivers



Avoidable hospital admissions
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Spending on primary care

Spending on primary health care services as a share of current health expenditure, 2019 (or nearest year)

Source: OECD Health at a Glance 2021.
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Hospital utilisation

Hospital discharge rates, 2009, 2019 and 2020

Source: OECD Health Statistics 2022.
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Hospital utilisation

Average length of stay in hospital, 2009 and 2019 (or nearest year)

Source: OECD Health Statistics 2022.
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Hospital utilisation

Hip fracture surgery initiation for patients aged 65 and over within two days of 
admission, 2009-19 (or nearest years) and 2020

Source: OECD Health Statistics 2022.
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Hospital utilisation
Share of tonsillectomies carried out as ambulatory 

cases, 2019 (or nearest year)

Source: OECD Health at a Glance 2021.
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Source: OECD (2017) Tackling Wasteful Expenditure on Health.

Three categories of waste mapped to actors 
involved and drivers



Administration costs

Administration as a share of current health expenditure by financing scheme, 2020 (or nearest year)
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Administration costs

Health administration expenditure as a share of financing schemes’ total health spending, 2020 (or nearest year)
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Source: OECD (2017) Tackling Wasteful Expenditure on Health.

Three categories of waste mapped to actors 
involved and drivers



Fraud and corruption
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A NOTE FROM COVID-19: 
BALANCING RESILIENCE AND EFFICIENCY

https://www.nytimes.com/2022/09/13/business/hospitals-pandemic-flexible-space.html

Source: OECD (2020) A systemic resilience approach to dealing with
COVID-19 and future shocks.

The disruption cycle: the four stages of a response 

https://www.nytimes.com/2022/09/13/business/hospitals-pandemic-flexible-space.html
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